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Curbing The Nigerian Food Crisis: Ensuring Resilience and Sustainability in the 

Agribusiness Landscape 

 

Session: Primary production - Addressing the input shortages and scaling last-mile 

distribution and extension support services for farmers. 

Nigeria is the most populous country in Africa, with a population of over 200 million 

and growing at 2.4% annually. Nigeria will be home to 401 million people by 2050, 

making it the third most populous country in the world behind India and China. This 

immense population needs to eat, work, and thrive. 

Agriculture accounted for 24% of the Nigerian economy over the last seven years 

(2013-2019) and employs 35% of the workforce, most of whom live in rural areas. Crop 

production accounts for 92% of the total agriculture output in Nigeria. 

Despite the contribution and importance of agriculture and crop production to the 

Nigerian economy, there exist enormous challenges in the sector, which has a 

negative ripple effect on the lives and livelihoods of the populace. 

The critical challenge in the sub-sector is the productivity of farmers. 

 

The chart shows the low productivity per hectare of Nigerian Maize (approx. 1.5 tons) 

and tomato farmers (approx. 2.5 tons) compared to yields of over 25 tons and 50tons 

for maize and tomatoes achieved by farmers using best practices.  

Several studies and reports on Nigeria's agriculture and food system challenges have 

been published, providing explanations for the challenges resulting in the low 

productivity of Nigerian farmers. The summary is that 50% of the challenges are 

attributed to inputs, and the other 50% to agronomic practices. 

The use of inputs is a major challenge in Nigeria; just about 10% of the total area under 

cultivation of maize is sown with hybrid seeds, while this is over 80% in Zimbabwe. 

Fertilizer utilization in Nigeria is under 20tons per hectare, while advanced countries 

achieve 200kg per hectare. Nigeria imports almost all of its pesticides, leading to the 
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challenges of dumping harmful brands that have been banned for use in other 

countries. Misuse of pesticides is also a problem due to the absence of clear directions 

of use, lack of knowledge by farmers, use of pesticides on the wrong crops, and more. 

In all of this, extension is key to improving farmers' awareness and adoption of the right 

inputs, technologies, and best practices. However, Nigeria's extension workers to 

farmers ratio of 1: 7,500 is the lowest in Africa. 

There are many other challenges with agriculture production in Nigeria, including 

post-harvest losses, mechanization, market linkages, and others. For this session, we 

will be focusing on inputs and extension challenges. 

Below is a list of challenges highlighted as affecting the uptake of needed inputs by 

farmers:  

1. High cost 

2. Untimely/irregular supply disruptions 

3. Importation vs. local production 

4. limited access to critical extension service 

5. Access to finance  

6. Inconsistent government policy 

Emerging Challenges:  

The COVID-19 pandemic and the recent Russia – Ukraine conflict have disrupted 

global supply chains. These disruptions have pushed up prices of imported inputs, 

particularly fertilizer.  

In Nigeria, fertilizer imports increased by 438%, from 131,436 MT in 2019 to 706,922 MT 

in 2021. Russia imports accounted for 25% of total 2021 imports. The loss of imports from 

Russia is expected to create significant pressure on fertilizer availability in Nigeria, 

negatively impacting crop production in 2022.  

Fertilizer prices increase across the key categories – NPK, Urea, and SSP. It is common 

knowledge that our farmers are resource-poor, and the rising cost increases existing 

affordability challenges for farmers.  

 

NPK Urea SSP

2020 10,500.00 10,500.00 11,500.00

2021 13,500.00 11,500.00 12,500.00

2022 26,500.00 19,500.00 19,500.00
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Prices per 50kg of Fertilizer in Nigeria between 2020 and 2022



Way forward in Addressing the Challenges of : 

I. access,  

II. affordability,  

III. availability,  

IV. and incentives to adopt technologies. 

 

QUESTIONS 

1. How do we solve the issues of access, affordability, and availability of critical 

inputs for farmers to improve productivity? 

2. What are the emerging and innovative solutions you are using to improve 

access to input for farmers? 

3. What resources are required to implement innovative solutions that are private 

sector-led? 

4. What partnerships with institutions, regulators, private and public players are 

required to scale innovation? 

5. Please provide concrete next steps and timelines to implement solutions 


