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NICOP’s Contributions to Food Systems Changemakers Conference, 

Abuja, 15th September 2023 

The Nigeria Competitiveness Project 

The Nigeria Competitiveness Project (NICOP), commissioned by the German BMZ and co-

funded by the European Union under the West African Competitiveness envelope, is being 

implemented by the GIZ Pro-Poor Growth and Promotion of Employment in Nigeria 

Programme - SEDIN.  

Since 2018 NICOP has supported the development of the tomato, ginger and chili value chains in 

Nigeria to promote structural transformation, deliver coordinated growth and address linkage 

failures to improve access to regional and international markets. Innovative, sustainable, and 

inclusive approaches addressing social and environmental concerns are fundamental to NICOP’s 

strategy.  

The following notes reflect the lessons NICOP has learned in its attempt to improve livelihoods 

and deliver commercial opportunities for actors at all stages of the value chain. The approaches 

recognise the need for Nigeria to meet the food security challenge and ultimately develop products 

capable of delivering sustainable economic reforms at the local level and to further harness 

Nigeria’s potential to serve the growing demands and potential of the international marketplace.  

The necessity of processing to address Nigeria’s food security challenge 

In developing countries 40-60 per cent of manufacturing value is generated by agro-processing 

industries and these products represent the major export share, only 30 per cent of agricultural 

production undergoes industrial processing as compared to 98 per cent in high-income countries. 

Presently, agriculture employs about 80 per cent of the active population and about 90 per cent of 

the rural population.  

Improved agricultural production is essential to fight malnutrition and poverty. Various UNIDO 

programmes further emphasize productive capacity-building for trade as a way to improve 

livelihoods, particularly through technological development for value addition. 

For Nigeria to meet the challenge appropriate food preservation/storage and 

processing/packaging techniques as well as improved hygiene practices and quality assurance 

systems must be implemented to reduce post-harvest losses and increase food availability.  

Rural entrepreneurs offer a unique opportunity to aid job creation in critical aspects of the supply 

chain to both improve local economies and address the increasing demand of a growing 

population. 

 

Developing essential infrastructure 

Nigeria’s food industry has been encountering difficulties regarding the regular supply of raw 

materials of adequate quality, while the bulk of the agricultural production, due to the lack of strong 
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outlets (markets or industry), has remained at subsistence levels These are characterized by low 

yields, heavy post-harvest losses and unsafe and poor-quality products.  

In many sub-Saharan Africa countries, average post-harvest losses are estimated at over 40 per 

cent (up to 30 per cent in cereals and up to 70 per cent in fruits and vegetables). This has hampered 

the growth of both the food industry and agriculture and led to the spread of poverty and food 

insecurity, particularly among the rural population.  

Addressing the challenge of post-harvest loss demands more sophisticated post-harvest handling 

methods and more effective transportation solutions. These may range from the introduction of 

better cold systems or the more radical approach of placing processing units nearer to more 

efficient centres of production to obviate the need to transport fresh goods. 

 

Improving supply chains 

Improved integration and strengthened linkages between agriculture, the agro-industry and the 

market are prerequisites for better performing food value chains. They offer a sustainable remedial 

solution to the twin challenges of poverty and food insecurity and safety. The food industries that 

have performed relatively well are those that rely exclusively or mostly on imported raw materials 

such as beverage industries using imported concentrates, the edible oil industry processing 

imported crude oil, or the dairy industry relying mostly on imports of powdered milk.  

Given their limited linkages with local agricultural production, these industries have not been able 

to create any significant downstream or upstream impact. However, a food processing industry 

relying  

on local raw materials has the potential to induce the above linkages and would be the appropriate 

industrial development option in developing countries facing poverty and food security challenges. 

Being a weak outlet for local agricultural products, the food industry has not been able to induce 

significant improvements in agricultural productivity or at the postharvest level in most rural areas 

that suffer from a big technology gap. Therefore, most agricultural production remains of a 

subsistence nature. 

 

Primary focus of interventions 

The lessons learnt from past and ongoing projects/programmes reflect a big technology gap in the 

rural areas of developing countries in general and African countries in particular. This is currently 

the biggest challenge facing so-called rural entrepreneurs.  

Traditional technologies are no longer capable of producing tradable products to the required 

standards. New (modern) technologies are required to address crucial production issues such as 

product design and development, product and technology innovation, implementation of 

appropriate product preservation and processing techniques as well as good manufacturing and 

food safety/quality practices that are required to meet changing market demands and stringent 

requirements. 



 

3 
 

Education and vocational training have a crucial role to play in developing knowledgeable and 

qualified human resources capable of running food processing activities as a viable business. 

 

Nigeria’s approach to date 

According to the states of Agricultural Commodities report of September 2021 by FAO- Nigeria’s 

food processing sub-sector is responsible for at least half of all manufacturing jobs in the country, 

many of the jobs are in micro, small and medium-sized enterprises in the informal economy. 

According to this report, in West Africa, the food processing sector is the largest manufacturing 

sub-sector in terms of employment representing an average of 30 per cent of total secondary sector 

employment. 

To support the sector, the Government developed plans to establish 142 agro-processing centres 

across the country, with one centre in each senatorial district of the six geo-political zones and the 

collaboration between the African Development Bank (AFDB), and the Federal Ministry of 

Agriculture and Rural Development to develop Special Agro-Industrial Processing Zone (SAPZS) 

across the country are all aimed at boosting food security, creating jobs, reducing food imports 

and enabling food producers, processors and distributors to operate within one vicinity. 

 

Managing change 

The range of challenges facing the sector is vast and includes: 

• The processing sector is characterised by extreme fragmentation of the processing sector, 

consisting of vast numbers of informal SMEs which pose challenges to regulation  

• Identifying a reliable and dependable source of raw produce for processing 

• Maintaining quantity, quality and standards of raw produce 

• Lack of trust and commitment to contractual obligation Side selling 

• Transit produce loses 

• Market Access 

• Access to finance 

• Food safety 

• Power challenges 

• Regulatory challenges 

• Access to technology and innovation 

• Climate adaptation and mitigation 

• Additional value addition 

Solutions can only be achieved through systematic stakeholder engagement within a holistic, 

government driven policy initiative to create the essential enabling environment to attract 

investment, reassure stakeholders and deliver responsible and inclusive outcomes: 

As a first step agricultural production must be enhanced. Governments must commit to policy 

and regulation that facilitates access to modern technologies. At a regional level critical backbone 
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infrastructure linking production areas to markets and processing at African national and regional 

levels should be developed. 

Success will ultimately depend on crowding in private-sector investments and improved access to 

finance strategies. Private sector investment and business expertise will be required to grow food 

supply chains at commercially viable levels and allow the inclusion of more small and medium 

enterprises and smallholder farmers. 

Some GIZ approaches laying foundations for inclusive outcomes 

Promotion of Cluster approaches   

With the growing competing business environment and need for product innovation, farmers must 

improve products, lead in quality improvement and improved technologies, and produce and sell 

at competitive prices. To combat limitations, they must focus on their core competencies and 

establish well-structured collaborations with other players within the value chains. Cluster 

formation plays an important role in boosting such collaboration among farming communities and 

enhancing competitiveness1. 

 

Contract farming initiatives 

GIZ works to promote Contract farming (CF) initiatives which can be defined as forward 

agreements specifying the obligations of farmers and buyers as partners in business. These are 

done through the implementation of trust building and capacity development activities to support 

the necessary change of attitudes and the adoption of relevant new technologies; and the reporting 

and monitoring systems required for managing CF schemes, giving feedback on performance, and 

serving learning loops necessary for consolidating and upscaling the schemes. The design of viable 

contract farming arrangements is done as part of the required business model innovation based 

on a sound assessment of the prevailing situation2,3 

Promotion of innovations and inclusive business approaches 

Innovations here are not just limited to the introduction of improved technologies and equipment; 

but refer to a broader concept including incremental, disruptive, sustained and radical cutting-edge 

approaches, novel interventions, and original methodologies introduced by the projects. Focus has 

been to improve practices through the cottage industries across various value chains. A training 

curriculum has been developed under Processor Business School targeting small-scale processors 

aiming to improve processing efficiency among processors in cassava and rice value chains4. 

Inclusive businesses are those that provide goods, services, and livelihoods on a commercially 

viable basis, either at scale or scalable, to people living at the base of the pyramid, making them 

part of the value chain of companies as suppliers, distributors, retailers, or customers. The 

Inclusive Business approach has been chosen by NICOP across pillars and value chains to 

 
1 https://www.giz.de/en/downloads/giz2021-en-cluster-development-guide.pdf 
2 GIZ Contract Farming Manual Volume 1.pdf 
3 GIZ Contract Farming Manual Volume 2.pdf 
4 GIAE innovation factsheet_PBS.pdf 



 

5 
 

successfully engage inclusive businesses and effectively reach out to multiple MSMEs and 

Smallholder Farmers (SHFs) in an organized and coordinated manner to address multiple and 

diverse challenges and gaps, ensuring sustainability from the onset5. Other innovations that have 

been introduced include various technological innovations in processing through sustainable 

business models6  

 

 

 
5 Innovation in NICOP updated.pdf 
6 https://greeninnovation-nigeria.net/mocapi/ 


